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Monitoring and assessment - 2026

Term 1 monitoring (optional)

‘ To maximise student learning outcomes in Literacy and Numeracy

Actions Build teacher capability in responsive teaching aligned with the elements of learning.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence
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Activities Activity Who When Percentage complete
Activity 1 . Prioritise professional M Principal -1%
learning time for the Principal Team | ] Assistant principal
and Leadership Team in order for
them to develop a better / shared
understanding of cognitive science,
science of learning and responsive
teaching.
Activity 2 . Facilitate relevant [ Principal -1%
professional learning for all staff to M Assistant principal
build knowledge of cognitive _
science, science of learning and I Leadership team
responsive teaching, including
prioritising two curriculum days and
additional online sessions with
Bronwyn Ryrie Jones.
Activity 3 . Develop and document M Principal -1%
agreed SRPS routines/practices, M Assistant principal
that align with Bronwyn Ryrie ,
Jones's responsive teaching cycle M Leadership team
"Teach, Check for Understanding, M Teacher(s)
Respond'.
Activity 4 . Design and deliver whole M Principal -1%
school professional learning for all M Assistant principal
teaching staff related to Positive
Classroom Management Strategies
6: Opportunities to Respond.
Activity 5 . Provide coaching M Principal -1%
professional learning for the M Assistant principal
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Principal Team, Leadership Team,
and other key staff.

Actions Develop a refined SRPS instructional model that aligns with the Victorian Teaching and Learning Model (VTLM 2.0).

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence

Activities Activity Who When Percentage complete
Activity 1 . Formally audit and update M Principal -1%
the current SRPS Instructional M Assistant principal

Model and supporting documents ,
with references to VTLM 2.0 and the | * Leadership team
Victorian Lesson Plans.
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M Teacher(s)

Activity 2 . Revise and document the M Assistant principal -1%
SRPS agreed lesson structures.
Activity 3 . Provide targeted coaching to | M Leading teacher(s) -1%

embed consistent explicit teaching
practices and agreed lesson
structure.

To maximise the wellbeing, inclusion and confidence of every student.

Actions

Build teacher capability to implement Tier 1 universal practices with a particular focus on Positive Classroom
Management Strategies.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers
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Barriers

OPTIONAL: Upload evidence

Activities Activity Who When Percentage complete
Activity 1 . Design and deliver M Principal -1%
professional learning for all staff with | ] Assistant principal
a focus on PCMS 3: Encouraging . .
Expected Behaviour (with a M Student wellbeing co-ordinator
particular emphasis on specific ] SWPBS leader/team
positive feedback) and PCMS 6:
Opportunities to Respond.
Activity 2 . Provide coaching / mentoring | I Administration team -1%
for beginning teachers, new or [ Student wellbeing co-ordinator
returning teachers with a focus on .
Tier 1 universal practices. I Mental health and wellbeing
leader
Activity 3 . Establish processes for [ Principal -1%
collecting and analysing SWPBS M Assistant principal
Compass Data to drive Tier1 . ]
responsive teaching and learning [ Student wellbeing co-ordinator
interventions. [ SWPBS leader/team
Activity 4 . Re-establish the SWPBS M Principal -1%
team, taking into consideration staff | M Assistant principal
time fractions and 2026 roles and
responsibilities.
Activity 5 . Fund and allocate regular M Principal -1%
meeting time for the SWPBS Team M Assistant principal

to collaboratively lead, monitor, and
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support the consistent
implementation of SWPBS, data
collection and analysis.
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Monitoring and assessment - 2026

Mid-year monitoring

To maximise student learning outcomes in Literacy and Numeracy

Actions Build teacher capability in responsive teaching aligned with the elements of learning.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence
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Activities Activity Who When Percentage complete
Activity 1 . Prioritise professional M Principal -1%
learning time for the Principal Team | ] Assistant principal
and Leadership Team in order for
them to develop a better / shared
understanding of cognitive science,
science of learning and responsive
teaching.
Activity 2 . Facilitate relevant [ Principal -1%
professional learning for all staff to M Assistant principal
build knowledge of cognitive _
science, science of learning and I Leadership team
responsive teaching, including
prioritising two curriculum days and
additional online sessions with
Bronwyn Ryrie Jones.
Activity 3 . Develop and document M Principal -1%
agreed SRPS routines/practices, M Assistant principal
that align with Bronwyn Ryrie ,
Jones's responsive teaching cycle M Leadership team
"Teach, Check for Understanding, M Teacher(s)
Respond'.
Activity 4 . Design and deliver whole M Principal -1%
school professional learning for all M Assistant principal
teaching staff related to Positive
Classroom Management Strategies
6: Opportunities to Respond.
Activity 5 . Provide coaching M Principal -1%
professional learning for the M Assistant principal
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Principal Team, Leadership Team,
and other key staff.

Actions Develop a refined SRPS instructional model that aligns with the Victorian Teaching and Learning Model (VTLM 2.0).

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence

Activities Activity Who When Percentage complete
Activity 1 . Formally audit and update M Principal -1%
the current SRPS Instructional M Assistant principal

Model and supporting documents ,
with references to VTLM 2.0 and the | * Leadership team
Victorian Lesson Plans.
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M Teacher(s)

Activity 2 . Revise and document the M Assistant principal -1%
SRPS agreed lesson structures.
Activity 3 . Provide targeted coaching to | M Leading teacher(s) -1%

embed consistent explicit teaching
practices and agreed lesson
structure.

To maximise the wellbeing, inclusion and confidence of every student.

Actions

Build teacher capability to implement Tier 1 universal practices with a particular focus on Positive Classroom
Management Strategies.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers
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Barriers

OPTIONAL: Upload evidence

Activities Activity Who When Percentage complete
Activity 1 . Design and deliver M Principal -1%
professional learning for all staff with | ] Assistant principal
a focus on PCMS 3: Encouraging . .
Expected Behaviour (with a M Student wellbeing co-ordinator
particular emphasis on specific ] SWPBS leader/team
positive feedback) and PCMS 6:
Opportunities to Respond.
Activity 2 . Provide coaching / mentoring | I Administration team -1%
for beginning teachers, new or [ Student wellbeing co-ordinator
returning teachers with a focus on .
Tier 1 universal practices. I Mental health and wellbeing
leader
Activity 3 . Establish processes for [ Principal -1%
collecting and analysing SWPBS M Assistant principal
Compass Data to drive Tier1 . ]
responsive teaching and learning [ Student wellbeing co-ordinator
interventions. [ SWPBS leader/team
Activity 4 . Re-establish the SWPBS M Principal -1%
team, taking into consideration staff | M Assistant principal
time fractions and 2026 roles and
responsibilities.
Activity 5 . Fund and allocate regular M Principal -1%
meeting time for the SWPBS Team M Assistant principal

to collaboratively lead, monitor, and
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support the consistent
implementation of SWPBS, data
collection and analysis.
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Monitoring and assessment - 2026

Term 3 monitoring (optional)

‘ To maximise student learning outcomes in Literacy and Numeracy

Actions Build teacher capability in responsive teaching aligned with the elements of learning.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence
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Activities Activity Who When Percentage complete
Activity 1 . Prioritise professional M Principal -1%
learning time for the Principal Team | ] Assistant principal
and Leadership Team in order for
them to develop a better / shared
understanding of cognitive science,
science of learning and responsive
teaching.
Activity 2 . Facilitate relevant [ Principal -1%
professional learning for all staff to M Assistant principal
build knowledge of cognitive _
science, science of learning and I Leadership team
responsive teaching, including
prioritising two curriculum days and
additional online sessions with
Bronwyn Ryrie Jones.
Activity 3 . Develop and document M Principal -1%
agreed SRPS routines/practices, M Assistant principal
that align with Bronwyn Ryrie ,
Jones's responsive teaching cycle M Leadership team
"Teach, Check for Understanding, M Teacher(s)
Respond'.
Activity 4 . Design and deliver whole M Principal -1%
school professional learning for all M Assistant principal
teaching staff related to Positive
Classroom Management Strategies
6: Opportunities to Respond.
Activity 5 . Provide coaching M Principal -1%
professional learning for the M Assistant principal
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Principal Team, Leadership Team,
and other key staff.

Actions Develop a refined SRPS instructional model that aligns with the Victorian Teaching and Learning Model (VTLM 2.0).

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence

Activities Activity Who When Percentage complete
Activity 1 . Formally audit and update M Principal -1%
the current SRPS Instructional M Assistant principal

Model and supporting documents ,
with references to VTLM 2.0 and the | * Leadership team
Victorian Lesson Plans.
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M Teacher(s)

Activity 2 . Revise and document the M Assistant principal -1%
SRPS agreed lesson structures.
Activity 3 . Provide targeted coaching to | M Leading teacher(s) -1%

embed consistent explicit teaching
practices and agreed lesson
structure.

To maximise the wellbeing, inclusion and confidence of every student.

Actions

Build teacher capability to implement Tier 1 universal practices with a particular focus on Positive Classroom
Management Strategies.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers
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Barriers

OPTIONAL: Upload evidence

Activities Activity Who When Percentage complete
Activity 1 . Design and deliver M Principal -1%
professional learning for all staff with | ] Assistant principal
a focus on PCMS 3: Encouraging . .
Expected Behaviour (with a M Student wellbeing co-ordinator
particular emphasis on specific ] SWPBS leader/team
positive feedback) and PCMS 6:
Opportunities to Respond.
Activity 2 . Provide coaching / mentoring | I Administration team -1%
for beginning teachers, new or [ Student wellbeing co-ordinator
returning teachers with a focus on .
Tier 1 universal practices. I Mental health and wellbeing
leader
Activity 3 . Establish processes for [ Principal -1%
collecting and analysing SWPBS M Assistant principal
Compass Data to drive Tier1 . ]
responsive teaching and learning [ Student wellbeing co-ordinator
interventions. [ SWPBS leader/team
Activity 4 . Re-establish the SWPBS M Principal -1%
team, taking into consideration staff | M Assistant principal
time fractions and 2026 roles and
responsibilities.
Activity 5 . Fund and allocate regular M Principal -1%
meeting time for the SWPBS Team M Assistant principal

to collaboratively lead, monitor, and
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support the consistent
implementation of SWPBS, data
collection and analysis.
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Monitoring and assessment - 2026

End-of-year monitoring

To maximise student learning outcomes in Literacy and Numeracy

Actions Build teacher capability in responsive teaching aligned with the elements of learning.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence
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Activities Activity Who When Percentage complete
Activity 1 . Prioritise professional M Principal -1%
learning time for the Principal Team | ] Assistant principal
and Leadership Team in order for
them to develop a better / shared
understanding of cognitive science,
science of learning and responsive
teaching.
Activity 2 . Facilitate relevant [ Principal -1%
professional learning for all staff to M Assistant principal
build knowledge of cognitive _
science, science of learning and I Leadership team
responsive teaching, including
prioritising two curriculum days and
additional online sessions with
Bronwyn Ryrie Jones.
Activity 3 . Develop and document M Principal -1%
agreed SRPS routines/practices, M Assistant principal
that align with Bronwyn Ryrie ,
Jones's responsive teaching cycle M Leadership team
"Teach, Check for Understanding, M Teacher(s)
Respond'.
Activity 4 . Design and deliver whole M Principal -1%
school professional learning for all M Assistant principal
teaching staff related to Positive
Classroom Management Strategies
6: Opportunities to Respond.
Activity 5 . Provide coaching M Principal -1%
professional learning for the M Assistant principal
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Principal Team, Leadership Team,
and other key staff.

Actions Develop a refined SRPS instructional model that aligns with the Victorian Teaching and Learning Model (VTLM 2.0).

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence

Activities Activity Who When Percentage complete
Activity 1 . Formally audit and update M Principal -1%
the current SRPS Instructional M Assistant principal

Model and supporting documents ,
with references to VTLM 2.0 and the | * Leadership team
Victorian Lesson Plans.
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M Teacher(s)

Activity 2 . Revise and document the M Assistant principal -1%
SRPS agreed lesson structures.
Activity 3 . Provide targeted coaching to | M Leading teacher(s) -1%

embed consistent explicit teaching
practices and agreed lesson
structure.

To maximise the wellbeing, inclusion and confidence of every student.

Actions

Build teacher capability to implement Tier 1 universal practices with a particular focus on Positive Classroom
Management Strategies.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers
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Barriers

OPTIONAL: Upload evidence

Activities Activity Who When Percentage complete
Activity 1 . Design and deliver M Principal -1%
professional learning for all staff with | ] Assistant principal
a focus on PCMS 3: Encouraging . .
Expected Behaviour (with a M Student wellbeing co-ordinator
particular emphasis on specific ] SWPBS leader/team
positive feedback) and PCMS 6:
Opportunities to Respond.
Activity 2 . Provide coaching / mentoring | I Administration team -1%
for beginning teachers, new or [ Student wellbeing co-ordinator
returning teachers with a focus on .
Tier 1 universal practices. I Mental health and wellbeing
leader
Activity 3 . Establish processes for [ Principal -1%
collecting and analysing SWPBS M Assistant principal
Compass Data to drive Tier1 . ]
responsive teaching and learning [ Student wellbeing co-ordinator
interventions. [ SWPBS leader/team
Activity 4 . Re-establish the SWPBS M Principal -1%
team, taking into consideration staff | M Assistant principal
time fractions and 2026 roles and
responsibilities.
Activity 5 . Fund and allocate regular M Principal -1%
meeting time for the SWPBS Team M Assistant principal

to collaboratively lead, monitor, and
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support the consistent
implementation of SWPBS, data
collection and analysis.

Future planning
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Monitoring and assessment - 2026

Mid Term 1 monitoring

To maximise student learning outcomes in Literacy and Numeracy

Actions Build teacher capability in responsive teaching aligned with the elements of learning.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence

Springvale Rise Primary School (5537) - 2026 - AIP
Page 2



Activities Activity Who When Percentage complete
Activity 1 . Prioritise professional M Principal -1%
learning time for the Principal Team | ] Assistant principal
and Leadership Team in order for
them to develop a better / shared
understanding of cognitive science,
science of learning and responsive
teaching.
Activity 2 . Facilitate relevant [ Principal -1%
professional learning for all staff to M Assistant principal
build knowledge of cognitive _
science, science of learning and I Leadership team
responsive teaching, including
prioritising two curriculum days and
additional online sessions with
Bronwyn Ryrie Jones.
Activity 3 . Develop and document M Principal -1%
agreed SRPS routines/practices, M Assistant principal
that align with Bronwyn Ryrie ,
Jones's responsive teaching cycle M Leadership team
"Teach, Check for Understanding, M Teacher(s)
Respond'.
Activity 4 . Design and deliver whole M Principal -1%
school professional learning for all M Assistant principal
teaching staff related to Positive
Classroom Management Strategies
6: Opportunities to Respond.
Activity 5 . Provide coaching M Principal -1%
professional learning for the M Assistant principal
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Principal Team, Leadership Team,
and other key staff.

Actions Develop a refined SRPS instructional model that aligns with the Victorian Teaching and Learning Model (VTLM 2.0).

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence

Activities Activity Who When Percentage complete
Activity 1 . Formally audit and update M Principal -1%
the current SRPS Instructional M Assistant principal

Model and supporting documents ,
with references to VTLM 2.0 and the | * Leadership team
Victorian Lesson Plans.
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M Teacher(s)

Activity 2 . Revise and document the M Assistant principal -1%
SRPS agreed lesson structures.
Activity 3 . Provide targeted coaching to | M Leading teacher(s) -1%

embed consistent explicit teaching
practices and agreed lesson
structure.

To maximise the wellbeing, inclusion and confidence of every student.

Actions

Build teacher capability to implement Tier 1 universal practices with a particular focus on Positive Classroom
Management Strategies.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Springvale Rise Primary School (5537) - 2026 - AIP

Page 5




Barriers

OPTIONAL: Upload evidence

Activities Activity Who When Percentage complete
Activity 1 . Design and deliver M Principal -1%
professional learning for all staff with | ] Assistant principal
a focus on PCMS 3: Encouraging . .
Expected Behaviour (with a M Student wellbeing co-ordinator
particular emphasis on specific ] SWPBS leader/team
positive feedback) and PCMS 6:
Opportunities to Respond.
Activity 2 . Provide coaching / mentoring | I Administration team -1%
for beginning teachers, new or [ Student wellbeing co-ordinator
returning teachers with a focus on .
Tier 1 universal practices. I Mental health and wellbeing
leader
Activity 3 . Establish processes for [ Principal -1%
collecting and analysing SWPBS M Assistant principal
Compass Data to drive Tier1 . ]
responsive teaching and learning [ Student wellbeing co-ordinator
interventions. [ SWPBS leader/team
Activity 4 . Re-establish the SWPBS M Principal -1%
team, taking into consideration staff | M Assistant principal
time fractions and 2026 roles and
responsibilities.
Activity 5 . Fund and allocate regular M Principal -1%
meeting time for the SWPBS Team M Assistant principal

to collaboratively lead, monitor, and
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support the consistent
implementation of SWPBS, data
collection and analysis.
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Monitoring and assessment - 2026

Mid Term 2 monitoring

To maximise student learning outcomes in Literacy and Numeracy

Actions Build teacher capability in responsive teaching aligned with the elements of learning.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence

Springvale Rise Primary School (5537) - 2026 - AIP
Page 2



Activities Activity Who When Percentage complete
Activity 1 . Prioritise professional M Principal -1%
learning time for the Principal Team | ] Assistant principal
and Leadership Team in order for
them to develop a better / shared
understanding of cognitive science,
science of learning and responsive
teaching.
Activity 2 . Facilitate relevant [ Principal -1%
professional learning for all staff to M Assistant principal
build knowledge of cognitive _
science, science of learning and I Leadership team
responsive teaching, including
prioritising two curriculum days and
additional online sessions with
Bronwyn Ryrie Jones.
Activity 3 . Develop and document M Principal -1%
agreed SRPS routines/practices, M Assistant principal
that align with Bronwyn Ryrie ,
Jones's responsive teaching cycle M Leadership team
"Teach, Check for Understanding, M Teacher(s)
Respond'.
Activity 4 . Design and deliver whole M Principal -1%
school professional learning for all M Assistant principal
teaching staff related to Positive
Classroom Management Strategies
6: Opportunities to Respond.
Activity 5 . Provide coaching M Principal -1%
professional learning for the M Assistant principal

Springvale Rise Primary School (5537) - 2026 - AIP

Page 3




Principal Team, Leadership Team,
and other key staff.

Actions Develop a refined SRPS instructional model that aligns with the Victorian Teaching and Learning Model (VTLM 2.0).

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence

Activities Activity Who When Percentage complete
Activity 1 . Formally audit and update M Principal -1%
the current SRPS Instructional M Assistant principal

Model and supporting documents ,
with references to VTLM 2.0 and the | * Leadership team
Victorian Lesson Plans.
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M Teacher(s)

Activity 2 . Revise and document the M Assistant principal -1%
SRPS agreed lesson structures.
Activity 3 . Provide targeted coaching to | M Leading teacher(s) -1%

embed consistent explicit teaching
practices and agreed lesson
structure.

To maximise the wellbeing, inclusion and confidence of every student.

Actions

Build teacher capability to implement Tier 1 universal practices with a particular focus on Positive Classroom
Management Strategies.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers
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Barriers

OPTIONAL: Upload evidence

Activities Activity Who When Percentage complete
Activity 1 . Design and deliver M Principal -1%
professional learning for all staff with | ] Assistant principal
a focus on PCMS 3: Encouraging . .
Expected Behaviour (with a M Student wellbeing co-ordinator
particular emphasis on specific ] SWPBS leader/team
positive feedback) and PCMS 6:
Opportunities to Respond.
Activity 2 . Provide coaching / mentoring | I Administration team -1%
for beginning teachers, new or [ Student wellbeing co-ordinator
returning teachers with a focus on .
Tier 1 universal practices. I Mental health and wellbeing
leader
Activity 3 . Establish processes for [ Principal -1%
collecting and analysing SWPBS M Assistant principal
Compass Data to drive Tier1 . ]
responsive teaching and learning [ Student wellbeing co-ordinator
interventions. [ SWPBS leader/team
Activity 4 . Re-establish the SWPBS M Principal -1%
team, taking into consideration staff | M Assistant principal
time fractions and 2026 roles and
responsibilities.
Activity 5 . Fund and allocate regular M Principal -1%
meeting time for the SWPBS Team M Assistant principal

to collaboratively lead, monitor, and
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support the consistent
implementation of SWPBS, data
collection and analysis.
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Monitoring and assessment - 2026

Mid Term 3 monitoring

To maximise student learning outcomes in Literacy and Numeracy

Actions Build teacher capability in responsive teaching aligned with the elements of learning.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence
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Activities Activity Who When Percentage complete
Activity 1 . Prioritise professional M Principal -1%
learning time for the Principal Team | ] Assistant principal
and Leadership Team in order for
them to develop a better / shared
understanding of cognitive science,
science of learning and responsive
teaching.
Activity 2 . Facilitate relevant [ Principal -1%
professional learning for all staff to M Assistant principal
build knowledge of cognitive _
science, science of learning and I Leadership team
responsive teaching, including
prioritising two curriculum days and
additional online sessions with
Bronwyn Ryrie Jones.
Activity 3 . Develop and document M Principal -1%
agreed SRPS routines/practices, M Assistant principal
that align with Bronwyn Ryrie ,
Jones's responsive teaching cycle M Leadership team
"Teach, Check for Understanding, M Teacher(s)
Respond'.
Activity 4 . Design and deliver whole M Principal -1%
school professional learning for all M Assistant principal
teaching staff related to Positive
Classroom Management Strategies
6: Opportunities to Respond.
Activity 5 . Provide coaching M Principal -1%
professional learning for the M Assistant principal
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Principal Team, Leadership Team,
and other key staff.

Actions Develop a refined SRPS instructional model that aligns with the Victorian Teaching and Learning Model (VTLM 2.0).

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence

Activities Activity Who When Percentage complete
Activity 1 . Formally audit and update M Principal -1%
the current SRPS Instructional M Assistant principal

Model and supporting documents ,
with references to VTLM 2.0 and the | * Leadership team
Victorian Lesson Plans.
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M Teacher(s)

Activity 2 . Revise and document the M Assistant principal -1%
SRPS agreed lesson structures.
Activity 3 . Provide targeted coaching to | M Leading teacher(s) -1%

embed consistent explicit teaching
practices and agreed lesson
structure.

To maximise the wellbeing, inclusion and confidence of every student.

Actions

Build teacher capability to implement Tier 1 universal practices with a particular focus on Positive Classroom
Management Strategies.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers
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Barriers

OPTIONAL: Upload evidence

Activities Activity Who When Percentage complete
Activity 1 . Design and deliver M Principal -1%
professional learning for all staff with | ] Assistant principal
a focus on PCMS 3: Encouraging . .
Expected Behaviour (with a M Student wellbeing co-ordinator
particular emphasis on specific ] SWPBS leader/team
positive feedback) and PCMS 6:
Opportunities to Respond.
Activity 2 . Provide coaching / mentoring | I Administration team -1%
for beginning teachers, new or [ Student wellbeing co-ordinator
returning teachers with a focus on .
Tier 1 universal practices. I Mental health and wellbeing
leader
Activity 3 . Establish processes for [ Principal -1%
collecting and analysing SWPBS M Assistant principal
Compass Data to drive Tier1 . ]
responsive teaching and learning [ Student wellbeing co-ordinator
interventions. [ SWPBS leader/team
Activity 4 . Re-establish the SWPBS M Principal -1%
team, taking into consideration staff | M Assistant principal
time fractions and 2026 roles and
responsibilities.
Activity 5 . Fund and allocate regular M Principal -1%
meeting time for the SWPBS Team M Assistant principal

to collaboratively lead, monitor, and
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support the consistent
implementation of SWPBS, data
collection and analysis.
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Monitoring and assessment - 2026

Mid Term 4 monitoring

To maximise student learning outcomes in Literacy and Numeracy

Actions Build teacher capability in responsive teaching aligned with the elements of learning.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence
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Activities Activity Who When Percentage complete
Activity 1 . Prioritise professional M Principal -1%
learning time for the Principal Team | ] Assistant principal
and Leadership Team in order for
them to develop a better / shared
understanding of cognitive science,
science of learning and responsive
teaching.
Activity 2 . Facilitate relevant [ Principal -1%
professional learning for all staff to M Assistant principal
build knowledge of cognitive _
science, science of learning and I Leadership team
responsive teaching, including
prioritising two curriculum days and
additional online sessions with
Bronwyn Ryrie Jones.
Activity 3 . Develop and document M Principal -1%
agreed SRPS routines/practices, M Assistant principal
that align with Bronwyn Ryrie ,
Jones's responsive teaching cycle M Leadership team
"Teach, Check for Understanding, M Teacher(s)
Respond'.
Activity 4 . Design and deliver whole M Principal -1%
school professional learning for all M Assistant principal
teaching staff related to Positive
Classroom Management Strategies
6: Opportunities to Respond.
Activity 5 . Provide coaching M Principal -1%
professional learning for the M Assistant principal
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Principal Team, Leadership Team,
and other key staff.

Actions Develop a refined SRPS instructional model that aligns with the Victorian Teaching and Learning Model (VTLM 2.0).

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Barriers

OPTIONAL: Upload evidence

Activities Activity Who When Percentage complete
Activity 1 . Formally audit and update M Principal -1%
the current SRPS Instructional M Assistant principal

Model and supporting documents ,
with references to VTLM 2.0 and the | * Leadership team
Victorian Lesson Plans.
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M Teacher(s)

Activity 2 . Revise and document the M Assistant principal -1%
SRPS agreed lesson structures.
Activity 3 . Provide targeted coaching to | M Leading teacher(s) -1%

embed consistent explicit teaching
practices and agreed lesson
structure.

To maximise the wellbeing, inclusion and confidence of every student.

Actions

Build teacher capability to implement Tier 1 universal practices with a particular focus on Positive Classroom
Management Strategies.

Delivery of the annual actions
for this KIS

Outcomes

Success indicators

Commentary on progress

Enablers

Springvale Rise Primary School (5537) - 2026 - AIP

Page 5




Barriers

OPTIONAL: Upload evidence

Activities Activity Who When Percentage complete
Activity 1 . Design and deliver M Principal -1%
professional learning for all staff with | ] Assistant principal
a focus on PCMS 3: Encouraging . .
Expected Behaviour (with a M Student wellbeing co-ordinator
particular emphasis on specific ] SWPBS leader/team
positive feedback) and PCMS 6:
Opportunities to Respond.
Activity 2 . Provide coaching / mentoring | I Administration team -1%
for beginning teachers, new or [ Student wellbeing co-ordinator
returning teachers with a focus on .
Tier 1 universal practices. I Mental health and wellbeing
leader
Activity 3 . Establish processes for [ Principal -1%
collecting and analysing SWPBS M Assistant principal
Compass Data to drive Tier1 . ]
responsive teaching and learning [ Student wellbeing co-ordinator
interventions. [ SWPBS leader/team
Activity 4 . Re-establish the SWPBS M Principal -1%
team, taking into consideration staff | M Assistant principal
time fractions and 2026 roles and
responsibilities.
Activity 5 . Fund and allocate regular M Principal -1%
meeting time for the SWPBS Team M Assistant principal

to collaboratively lead, monitor, and
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support the consistent
implementation of SWPBS, data
collection and analysis.
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Monitoring and Self-assessment - 2026
SEIL Feedback
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