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School Strategic Plan - 2025-2029
Springvale Rise Primary School (5537)

School vision

At Springvale Rise Primary School we aspire to create an inclusive and respectful learning community that nurtures,
supports, inspires and challenges all members of the school community to achieve and celebrate their personal best
within a culture of collaboration, shared responsibility and high expectations.

Three characteristics that underpin the above are:

. our students being at the centre of the school’s curriculum planning, and learning and teaching models (with a
focus on the whole child)

. student and adult learning that is supported through a culture of collaboration and shared responsibility

. high expectations.

“Two Campuses : One School”

School values

At Springvale Rise Primary School our core values are:

Collaboration
Working together to create something new and with a common goal in mind.

Excellence
. Empowering all members of the school community to achieve and celebrate their personal best within a culture of
high expectations.

Resilience
. Bouncing back from difficulties or disappointments. Accepting challenges, trying hard and not giving up easily.

Respect

. Caring for, understanding, accepting and appreciating others and ourselves. Looking after our environment.
Honesty, integrity and consideration. Celebrating diversity — diversity of cultural background, diversity of religion, diversity
of thinking.
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Context challenges

The school’s current context is shaped by the operational demands of a dual-campus structure, the increasing
complexity of student wellbeing needs, and the requirement to cater for a broad spectrum of learners, including those
working well beyond year-level expectations.

A key challenge is the ongoing need to maintain clear communication, coherence, and consistency of practice across
both campuses. This requires continual refinement of organisational structures, processes, and accountability measures
to ensure alignment and equity of experience for all students.

The school has also observed a noticeable rise in complex student behaviours linked to mental health and wellbeing
concerns. These challenges include increased anxiety and social withdrawal, more frequent classroom dysregulation,
disruptions to peer relationships and some school avoidance. These issues are present across a range of cohorts,
including students from refugee backgrounds, students with disabilities, and students requiring targeted wellbeing
intervention.

Additionally, as identified through the school’s self-evaluation and review, ensuring the tiered system of supports
effectively meets the needs of high-ability students remains a priority. A challenge for the school is to provide meaningful
extension and enrichment opportunities so that students working beyond year-level expectations continue to be
engaged, challenged, and able to demonstrate growth.

Intent, rationale and focus

The school is committed to ensuring all students are challenged and supported to achieve their full potential. Analysis of
NAPLAN and school-based benchmarking data has identified a need to extend students, with a particular focus on
increasing the percentage of students achieving at the ‘Exceeding’ proficiency level in Year 5 and those assessed above
age-expected levels through teacher judgement. Variance between teacher judgement and external assessment data
highlighted the importance of strengthening adaptive assessment practices and moderation processes within and across
Professional Learning Teams to ensure accuracy and consistency.

The rationale for this focus is to build staff capability in the use of data to differentiate learning, track individual student
progress, and design appropriately challenging learning experiences. Strengthening current instructional practices and
aligning them with VTLM 2.0, with emphasis on Explicit Teaching and Supported Application informed by The Elements
of Learning, will support this goal.

In addition, the school seeks to enhance student wellbeing by refining curriculum and embedding consistent wellbeing
practices across the school. A continued focus on fostering a sense of connectedness and inclusion, tracking individual
adjustments, and strengthening staff capabilities in wellbeing strategies will enable all students to succeed. Effective
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communication with parents and carers has been identified as a key enabler to support student learning and wellbeing.
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Goal 1

To maximise student learning outcomes in Literacy and Numeracy

Target 1.1

By 2029, increase the proportion of students achieving exceeding proficiency level in NAPLAN:

* Year 5 Reading from 10% (2025) to 15%
*  Year 5 Writing from 17% (2025) to 22%

Target 1.2

By 2029, maintain or increase the percentage of Year F—6 students assessed as being at and above expected
level, according to Teacher Judgements against the Victorian Curriculum (VC) 2.0 in:

¢ Reading at 93% (2024)
e Writing from 18% (2024) to 22%
e Speaking and Listening from 15% (2024) to 19%

Target 1.3

By 2029, increase the proportion of students achieving exceeding proficiency level in NAPLAN:
e Year 5 Numeracy from 2% (2025) to 10%

By 2029, increase the percentage of Year F-6 students assessed as being at and above expected level,
according to Teacher Judgements against the Victorian Curriculum (VC) 2.0 in:

e Mathematics 2.0 from 80% (2025) to 84%*

Key Improvement Strategy 1.a
Documented teaching and learning
program based on the Victorian

Strengthen the capability of all staff to effectively use evidence to inform responsive teaching practice.
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Review and strengthen the SRPS instructional model to align with the Victorian Teaching and Learning Model
(VTLM 2.0) and embed consistent, evidence-based practices across the school.

Embed consistent, agreed data practices and tools to strengthen literacy assessment and inform teaching and
learning.

Goal 2 To maximise the wellbeing, inclusion and confidence of every student.

Target 2.1 By 2029, the percentage of positive endorsement for the following School Staff Survey (SSS) Principal/Teacher
factors will improve:

* Academic Emphasis from 84% (2025 benchmark) to 89%

* Collective Efficacy from 91% (2025 benchmark) to 93%

» Believe peer feedback improves practice from 78% (2025 benchmark) to 83%

Target 2.2 By 2029, increase or maintain the percentage of Year 4-6 students reporting positive endorsement in the
following student Attitudes to School Survey (AtoSS) measures:

+ Sense of Confidence from 79% (2025) to 83%.

» Sense of Inclusion at 93% (2025)

+ Sense of Connectedness from 85% (2025) to 90%.

Springvale Rise Primary School (5537) - School Strategic Plan
Page 2



Target 2.3

By 2029, increase the average attendance rate of Year F-6 students from 89.2% (2024) to at least 92%.

Key Improvement Strategy 2.a
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Strengthen the school’s tiered and responsive approach to wellbeing and inclusion

Key Improvement Strategy 2.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Embed a whole school approach to enhance student confidence, engagement and active participation in
learning.
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