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STUDENT HEALTH, SAFETY, WELLBEING AND ENGAGEMENT
Student Wellbeing and Engagement Policy

Help for non-English speakers

‘—i-‘ If you need help to understand the information in this policy, please contact school office to arrange the assistance of
N gcd one of our multicultural education aides (MEA's) Heights Campus (03 9546 3799) Springvale Campus (03) 9546 9604

PURPOSE
The purpose of this policy is to ensure that all students and members of our school community understand:
(a) our commitment to providing a safe and supportive learning environment for students

(b) our expectations for positive student behaviour
(c) support available to students and families
(d)

d) ourschool’s policies and procedures for responding to inappropriate student behaviour.

Springvale Rise Primary School is committed to providing a safe, supportive and stimulating learning environment for
all students. We understand that students reach their full potential only when they are happy, healthy and safe, and
that a positive school culture (where student participation, voice and agency is encouraged and valued) helps to engage
students and support them in their learning. Our school acknowledges that student wellbeing and student learning
outcomes are closely linked. The objective of this policy is to support our school to create and maintain a safe, supportive
and inclusive school environment; an environment that is aligned with our school’s values.

SCOPE
This policy applies to all school activities, including camps and excursions.

POLICY

School Profile

Springvale Rise Primary School is a dual-campus government sector school located in the South-Eastern Victoria Region,
approximately twenty-five kilometres from the Melbourne city centre. The Heights Campus is positioned in a well-
established residential area and features a brand new Administration Block and Community Hub, two modern open plan
learning centres, a synthetic basketball court, state-of-the-art playground equipment, large grassed playing fields and a
kindergarten (which operates in partnership with the City of Greater Dandenong and Best Chance). Approximately two
kilometres south, the Springvale Campus is located in central Springvale and bordered by both residential and
commercial zones. The original, red brick schoolhouse now accommodates the administration offices, whilst the
refurbished classrooms, synthetic oval and inviting play areas all contribute to a learning environment of which the
whole community is proud. The Springvale Rise Primary School Community Hub, which was established a decade ago in
partnership with Community Hubs Australia and the Scanlon Foundation, continues to engage with families across both
campuses.

Springvale Rise Primary School runs multi-age classes in the Foundation Learning Centre (FLC), grade 1 and 2 Junior
Learning Centre (JLC), grade 3 and 4 Middle Learning Centre (MLC), and grade 5 and 6 Senior Learning Centre (SLC). The
school offers specialist programs in Visual Arts, Physical Education / Sport, and LOTE (Vietnamese) for all year levels,
Environmental Science (years 1 — 2), and the Multi-Cultural Kitchen Garden program for specific year levels. Social
Emotional Learning is prioritised in all classrooms, with weekly lessons run by the classroom teachers and / or members
of the Wellbeing Team.

We are a very multi-cultural school community, celebrating students from at least forty (40) different cultural and
linguistically diverse backgrounds, including a large number of students and families from a refugee or refugee-type
background.
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School values, philosophy and vision
Springvale Rise Primary School aspires to create an inclusive and respectful learning community that nurtures, supports,
inspires and challenges all members of the school community to achieve and celebrate their personal best within a
culture of collaboration, shared responsibility and high expectations. Three characteristics that underpin this vision are:
1. our students being at the centre of the school’s curriculum planning, and learning and teaching models, with a
focus on the whole child
2. student and adult learning that is supported through a culture of collaboration and shared responsibility
3. high expectations.

We are “Two Campuses — One School”.
At Springvale Rise Primary School our core values are:

Collaboration
Working together to create something new and with a common goal in mind.

Excellence
Empowering all members of the school community to achieve and celebrate their personal best within a culture
of high expectations.

Resilience
Bouncing back from difficulties or disappointments. Accepting challenges, trying hard and not giving up easily.

Respect

Caring for, understanding, accepting, and appreciating others and ourselves. Looking after our environment.
Honesty, integrity, and consideration. Celebrating diversity — diversity of cultural background, diversity of
religion, diversity of thinking.

Wellbeing and engagement strategies

Springvale Rise Primary School has developed a range of strategies to promote engagement, an inclusive and safe
environment, positive behaviour, and respectful relationships for all students in our school. We recognise the
importance of student friendships and peer support in helping children and students feel safe and less isolated. We
acknowledge that some students may need extra social, emotional or educational support at school, and that the needs
of students will change over time as they grow and learn. A summary of the universal (whole of school), targeted (year
group specific) and individual engagement strategies used by our school is included below:

Universal, Tier 1 strategies:

e High quality teaching and learning programs that follow the SRPS Instructional Model and are intentional and
consistent, ensure that all students experience high impact teaching strategies and authentic learning
opportunities that are differentiated to meet the needs of all students

e A Restorative Approach to conflict, supports students to actively participate in the behaviour management
process, recognise the impact of their actions and modify future behaviours. This is part of the whole school
belief and philosophy.

e Teacher-student and student-student relationships are fostered through Relational Practices such as daily circle
time

e Social Emotional Learning is explicitly taught in every classroom for at least 1-hour each week, drawing on the
Resilience, Rights and Respectful Relationships learning materials and the Zones of Regulation framework.

e Students are taught how to exhibit positive behaviours and expectations in relation to our School Values.

e Student Voice is encouraged through senior student leadership roles, the Student Representative Council (SRC),
student led decision making in the classroom and through the City of Greater Dandenong’s Children’s Advisory
Group and Junior Advisory Group where students engage in consultation regarding local community issues and
initiatives.

e Child Safety is promoted through regular teaching of protective and help-seeking behaviours, building a culture
of reporting, as well as regular communication of child safety information.
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A strong culture of inclusion and a celebration of diversity is upheld, and promoted through events such as
Harmony Day.

Staff on the Wellbeing Team and Leadership Team are visible and accessible for all students and families.
Attendance is promoted through education, incentive awards and prompt responses to absences, late arrivals
and early departures.

Families are welcomed as partners in learning through regular community engagement activities, classroom
open days, interviews, and parent forums.

Community Hub programs strengthen our relationships with parents, younger siblings, partner organisations
and the wider school community, enhancing community pride and connectedness.

Lunchtime clubs and after school activities offer additional opportunities for participation and inclusion.

High and consistent expectations are held of staff, students, and families.

Targeted, Tier 2 strategies:

Each learning centre has a Sub-School Team Leader who monitors the health and wellbeing of students and
acts as a point of contact for students who require additional support

Students in Out of Home Care are appointed a Learning Mentor and are connected with Student Support
Services (SSS) to ensure their educational needs are addressed.

Transition programs are in place to support students moving from kinder to primary school, primary school to
high school, and between learning centres. Additional supports are put in place for key students
Trauma-informed approach is applied to promote the safety and empowerment of key cohorts of students.
Koorie students are connected with the Koorie Engagement Support Officer (KESO) and our own Koorie
Educators to support cultural inclusion, education and support.

Students with disabilities are supported to engage fully in their classroom learning and school life

Classroom strategies, tools and resources are developed to support the participation of students with additional
needs (e.g. visual timetables, fidgets, break cards, emotions check ins, reset spaces).

The Wellbeing Team delivers targeted support and teaching of emotional resilience and social skills to students
referred by their classroom teacher.

Small group and individual Literacy and Numeracy Intervention is provided to students identified as performing
significantly below expected level.

Small group Restorative Conferences are used to address ongoing behaviour issues, supporting students to
communicate respectfully to resolve problems.

Education Support Staff are allocated to support students with disabilities and/or additional needs to participate
in classroom-based learning experiences and playground interactions.

Each year group has a Learning Centre Leader and a Sub School Team Leader who monitor the health and
wellbeing of students in their year level, and act as a point of contact for students who may need additional
support

Students enrolled under the International Student program are supported in accordance with Department
policy and guidelines

Targeted Community Hub programs are responsive to the changing needs of the community, including
citizenship classes, food relief, and English language classes

All cultural and linguistically diverse students are supported to feel included in our school, and can be connected
with first language speaking staff members or interpreters where appropriate

We provide a positive and respectful learning environment for our students who identify as LGBTIQ+ and follow
the Department’s policy on LGBTIQ Student Support as well as displaying Safe School posters throughout the
school, and provided pride pins for staff and students to wear.

Individualised, Tier 3 strategies:

Student Support Groups (SSGs) are established to engage the family, and ensure holistic, co-ordinated support.
SSG members may include other professionals supporting the family (e.g. NDIS practitioners, family support
workers, cultural support services)

Reports to Child Protection are made in response to child safety concerns.

Individual Education Plans (IEPs) are developed in collaboration with an SSG to target the additional learning
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https://www2.education.vic.gov.au/pal/lgbtiq-student-support/policy

e Attendance Improvement Plans are developed to address recurrent absences.

e Behaviour Support Plans and Risk Management Plan / Safety Plans are developed to support students
demonstrating behaviours of concern.

e Alternate timetables and learning programs are negotiated to facilitate a successful day at school.

e Referrals are made to the Student Support Services (SSS) Psychologist for consultation, assessments and
referrals.

e Referrals are made to Orange Door and other community services when support needs extend beyond the
schools capacity.

ldentifying students in need of support
Springvale Rise Primary School is committed to providing the necessary support to ensure our students are supported
in relation to both their learning and wellbeing. The Wellbeing Team plays a significant role in developing and
implementing strategies to enhance the wellbeing of all students and identify students in need of support. The following
information and tools are used to identify students in need of extra learning and/or wellbeing support:
e personal, health and learning information gathered upon enrolment and while the student is enrolled, including
information relevant to their Out of Home Care (OOHC) situation and / or disabilities
e attendance data
e academic performance
e observations by school staff such as changes in engagement, behaviour, self-care, social connectedness and
motivation
e behaviour data
e engagement with families
e self-referrals or referrals from peers

Student rights and responsibilities

All members of our school community have a right to experience a safe and supportive school environment. We expect
that all students, staff, parents and carers treat each other with respect and dignity. Our school’s Statement of Values
highlights the rights and responsibilities of members of our community.

Students have the right to:
e participate fully in their education
feel safe, supported and happy at school

e |earnin an environment free from bullying, harassment, violence, racism, discrimination or intimidation
e express their ideas, feelings and concerns.

Students have the responsibility to:
e participate fully in their educational program
e display positive behaviours that demonstrate respect for themselves, their peers, their teachers and members
of the school community
e respect the right of others to learn.

Students who may have a complaint or concern about something that has happened at school are encouraged to speak
to their parents or carers and approach their classroom teacher, Wellbeing Leader, another trusted teacher or a
member of the school leadership team. Further information about raising a complaint or concern is available in our
Complaints Policy.

Student behavioural expectations and management

Behavioural expectations of students are grounded in our school’s Statement of Values. Springvale Rise Primary School
has a proactive approach to behaviour management. We co-construct behavioural expectations with students in each
learning centre and explicitly teach what those behaviours look like across different areas of the school. This learning is
revisited routinely throughout the year.

Violence, bullying, and other offensive and harmful behaviours such as racism, harassment and discrimination will not
be tolerated and will be managed in accordance with this policy. Bullying will be managed in accordance with our
Bullying Prevention Policy.




Springvale Rise Primary School takes a restorative response to wrong-doing and behaviour management, with the aim
of building understanding, empathy, and resilience. When conflict has occurred or behavioural expectations are not
met, students are supported to come together to explore the harm caused and collaboratively set things right. It follows
a reflect, repair, reconnect sequence. This involves asking the students:

e What happened?

e What were you thinking about or feeling when this happened?

e Who has been harmed by what you did?

e What needs to happen to make things right for everyone?

e Do you need help to make that happen?

Disciplinary measures may be used as part of a staged response to inappropriate behaviour in combination with other
engagement and support strategies to ensure that factors that may have contributed to the student’s behaviour are
identified and addressed. Disciplinary measures at our school will be applied fairly and consistently and students will
always be provided with an opportunity to be heard. Actions will be consistent with the Department’s policies on
behaviour, discipline and student wellbeing and engagement. Where appropriate, parents will be informed about the
inappropriate behaviour and the disciplinary action taken by teachers and other school staff.

Disciplinary measures that may be applied include:
e warning a student that their behaviour is inappropriate
e teacher controlled consequences such as moving a student in a classroom or other reasonable and
proportionate responses to misbehaviour
e withdrawal of privileges
e referral to the Sub School Team Leader, Wellbeing Leader, Assistant Principal or Principal
e ongoingrestorative conversations to support the building of positive relationships
e developing behaviour support plans to ensure intentional and consistent support and monitoring

Suspension, expulsion and restrictive interventions are measures of last resort and may only be used in situations
consistent with Department policy, available at:

e https://www2.education.vic.gov.au/pal/suspensions/policy

e https://www2.education.vic.gov.au/pal/expulsions/policy

e https://www?2.education.vic.gov.au/pal/restraint-seclusion/policy

In line with Ministerial Order 1125, no student aged 8 or younger will be expelled without the approval of the Secretary
of the Department of Education and Training. The Principal of Springvale Rise Primary School is responsible for ensuring
all suspensions and expulsions are recorded on CASES21.

Corporal punishment is prohibited by law and will not be used in any circumstance at our school.

Engaging with families
Springvale Rise Primary School values the input of parents and carers, and we will strive to support families to engage
in their child’s learning and build their capacity as active learners. We aim to be partners in learning with parents and
carers in our school community. We work hard to create successful partnerships with parents and carers by:

e ensuring that all parents have access to our school policies and procedures, available on our school website

e maintaining an open, respectful line of communication between parents and staff, supported by Department

of Education Respectful Behaviours in the School Community Policy
e providing parent volunteer opportunities so that families can contribute to school activities
e involving families with homework and other curriculum-related activities

e involving families in school decision making

e coordinating resources and services from the community for families

e including families in Student Support Groups, and developing individual plans for students
e providing opportunities to engage with the school through the Community Hub



https://www2.education.vic.gov.au/pal/suspensions/policy
https://www2.education.vic.gov.au/pal/expulsions/policy
https://www2.education.vic.gov.au/pal/restraint-seclusion/policy
https://www.vic.gov.au/respectful-behaviours-within-school-community-policy
https://www.vic.gov.au/respectful-behaviours-within-school-community-policy

e inviting and welcoming parents to attend whole school and year level events and sharing school news and
information about recent activities and student learning, in the newsletter, on our school website and on social
media

e advertising and promoting parent positions on school council when they arise

e inviting parents to school activities, including assembly, special celebrations, and Harmony Day.

Evaluation
Springvale Rise Primary School will collect data each year to understand the frequency and types of wellbeing issues
that are experienced by our students so that we can measure the success or otherwise of our school-based strategies
and identify emerging trends or needs. Sources of data that will be assessed on an annual basis include:

e studentsurvey data

e incidents data

e schoolreports

e parent survey

e case management

e CASES21, including attendance and absence data

e SOCS

Springvale Rise Primary School will also regularly monitor available data dashboards to ensure any wellbeing or
engagement issues are acted upon in a timely manner and any intervention occurs as soon as possible.

COMMUNICATION

This policy will be communicated to our school community in the following ways:
e Available publicly on our school’s website and from the school office upon request
e Included in staff induction processes
e Included as annual reference in the school newsletter

Our school will also ensure it follows the mandatory parent/carer notification requirements with respect to suspensions
and expulsions outlined in the Department’s policies at:
e Suspension process

e Expulsions - Decision

FURTHER INFORMATION AND RESOURCES
The following Department of Education and Training policies are relevant to this policy:
e Attendance
e Student Engagement
e Child Safe Standards
e Supporting Students in Out-of-Home Care
e Students with Disability
e | GBTIQ Student Support
e Behaviour - Students
e Suspensions

e Expulsions
e Restraint and Seclusion

The following school policies are also relevant to this Student Wellbeing and Engagement Policy:
e Child Safety Policy
e Bullying Prevention Policy
e Inclusion and Diversity Policy
e Statement of Values and School Philosophy *



https://www2.education.vic.gov.au/pal/suspensions/guidance/1-suspension-process
https://www2.education.vic.gov.au/pal/expulsions/guidance/decision
https://www2.education.vic.gov.au/pal/attendance/policy
https://www2.education.vic.gov.au/pal/student-engagement/policy
https://www2.education.vic.gov.au/pal/child-safe-standards/policy
https://www2.education.vic.gov.au/pal/supporting-students-out-home-care/policy
https://www2.education.vic.gov.au/pal/students-disability/policy
https://www2.education.vic.gov.au/pal/lgbtiq-student-support/policy
https://www2.education.vic.gov.au/pal/behaviour-students/policy
https://www2.education.vic.gov.au/pal/suspensions/policy
https://www2.education.vic.gov.au/pal/expulsions/policy
https://www2.education.vic.gov.au/pal/restraint-seclusion/policy

POLICY REVIEW AND APPROVAL

Policy last reviewed October 2024

Consultation School Council November 20" 2024
Staff November 2024

Approved by Debbie Cottier, Principal

Next scheduled review date October 2026
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